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The Country Director

United Nations Development Programme
KAMPALA

WORKPLAN FOR THE PREPARATION OF THE EU-UNDP CLIMATE CHANGE
CAPACITY BUILDING PROJECT

I acknowledge receipt of your communication dated 11" July 2011 on the EU-UNDP
Climate Change Capacity Building Project.

[ wish to thank you for your continued support to government and particularly the Ministry of
Water and Environment through the various initiatives and programmes.

Please receive enclosed the required work plan to guide the preparatory phase for the
development of the Climate Change Capacity Building Project proposal.

[ look forward to a well informed proposal at the end of the stocktaking and stakeholder
consultations.
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PREPARATION OF UGANDA’S CLIMATE CHANGE CAPACITY BUILDING
PROJECT: ANNUAL WORK PLAN 2011

Country: Uganda

UNDAF Outcome(s): Vulnerable segments of the population increasingly benefit from
sustainable livelihoods and in particular improved agricultural systems and
employment opportunities to cope with the population dynamics, increasing
economic disparities, economic impact of HIV/AIDS, environment shocks
and recovery challenges by 2014

CP Outcome(s): Outcome 2.3: Selected institutions have capacity for sustainable environment
and natural resources Management (ENRM) as well as Climate Change (CC)
Adaptation and Mitigation

Implementing Partner: Ministry of Water and Environment, Climate Change Unit

Project Summary:

proposal that shall be submitted to UNDP.

The US$30,000 Preparatory Project is aimed at generating information and process required for
the preparation of the project proposal. The project will build consensus among stakeholders on
which components and modules of the Global EU-UNDP Climate Change Capacity Building
Programme are most appropriate for Uganda to pursue. The main output of the stocktaking and
stakeholder consultations will be the formulation of the Climate Change Capacity Building Project

Programme Period: June — December 2011
Programme Component: Climate Change -
Project Title: [Uganda] Context-assessment for
the preparation of the National Climate Change
Capacity Building Programme proposal

Project Duration: 6 Months
Management Arrangement: NEX

Total budget: USD 30.000

EU-UNDP Global Programme Allocation: USD 30,000

Agreed by Ministry of Water and Environment
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Agreed by UNDP Resident Representative:
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